


The eruption of Hunga Tonga Hunga Ha’apai (HTHH) volcano located 65km from
main island Tongatapu on January 15th, 2022 caused three deaths by the tsunami
triggered by the eruption and extensive damage by the debris and ashfall from the
explosion. The islands of Tongatapu, ‘Eua and Ha’apai have been impacted greatly
from this disaster displacing communities and affecting the environment and lives of
many. 

Damage was caused by the tsunami waves and volcanic ash. Tsunami damage is
worst in low-lying coastal communities along the Western side of Tongatapu, ‘Eua
and Ha’apai islands. Housing, infrastructure, telecommunications, water supplies
have suffered significant damage. Volcanic ash was 5 cm deep on the western side
and has contaminated water sources and ruined crops for both Household (HH) use
and agriculture. The impact of ash on soil productivity may take some time to
ascertain. 
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MORDI Tonga Trust's
response efforts for 
Hunga Tonga Hunga
Ha'apai (HTHH) volcano
eruption are targeting the
62 communities effected.

CAUSE AND EFFECT
SITUATION

Included in targeted areas are seven communities that were seriously damaged by the
tsunami: (i) Tongatapu - Kanokupolu, ‘Ahau; (ii) ‘Eua - ‘Ohonua; and (iii) Ha’apai - Nomuka,
Mango, Fonoifua and Tungua.

122 RURAL COMMUNITIES
across Tongatapu,‘Eua, Ha’apai, Vava’u and the two Niuas.

MORDI works with

www.MORDITonga.to



MORDI TT also acts as an advocate for poor rural women and men and
promotes awareness on the importance of investment in rural development
and agriculture. 

There were 390 households (HH) damaged, of which 172 were completely
destroyed. Partially damaged houses refers to some structural damage and
HH contents destroyed or washed away. 

The MORDI TT recovery strategy will address 3 main areas of need. Each of
the 3 cost categories have been budgeted by detailed activities. 
Budgeted cost summaries are:

RECOVERY STRATEGY & BUDGET

TAILORED RESPONSE FOR NEEDS

US$546,610.00
Water, Sanitation 

and Hygiene
Shelter

US$2,016,774.77US$855,908.33
Food Security 

and Livelihoods

These costs are currently unmet.

Response efforts include targeted needs focused
on demographics, which comprise of : 
(i) 4,360 Households (22% female headed HHs)
(ii) 24,616 persons (36% youth and 27% disabled). 
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      Sustaining 
rural communities 
through innovative 
partnership. 

Initially established as a rural development NGO, MORDI TT management quickly
realised the need to engage in emergency responses to disasters as part of building
community resilience to enable continued rural development programme delivery.
The value of this approach was clearly evident after Cyclone Gita and the
experience gained at that time has enabled MORDI TT management to respond to
the volcanic eruption in a timely and appropriate manner. 

MORDI TT has been working in Tonga since
2007 — started with 22 target communities and
now reaches 122 communities throughout the
Kingdom. MORDI TT's vision is to “Sustain rural
communities through innovative partnerships”
with the mission to “Collaborate with
communities and facilitate partnership with
stakeholders to enable sustainable living”. 

MORDI TT management have also
been innovative in strengthening

traditional farming systems with current
agriculture science and knowledge

which will be invaluable in responding
to food security challenges. MORDI TT

is an agency with a strong reputation
within government, funding agencies

and target communities alike.

Since its establishment in 2007, MORDI TT has built an enviable record for reliable
delivery and quality outcomes for beneficiaries of its development initiatives. MORDI
TT has built considerable credibility and trust with its close partners.

MONITORING, EVALUATION 
AND ACCOUNTABILITY
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MORDI Tonga Trust has a demonstrated track record for performance. It has a
highly competent and dedicated management team as well as general staff.
While MORDI TT has limited resources, it has leveraged its resource
capacities (notably staff and finances) with key partnerships to great effect.
Especially relevant is the partnership with the Local Government Division –
whose District and Town Officers have been crucial in supplying reliable data
and leadership immediately post volcanic eruption.

CONTINUED

MORDI TT governance is provided by an active Board
of Trustees with a wide range of relevant expertise.
Trustees are approximately 50% Tonga based and
50% NZ based. 

MORDI TT will continue monitoring and evaluation
activities that includes tracking distributions, post-
distribution monitoring (paper records are required as
internet damage has rendered Kobo Toolbox
inoperable). Reporting will continue to be made to the
Board of Trustees, partners, NEMO and the
Government of Tonga. 

MORDI TT will continue to use its Grievance Redress Mechanism Policy, GESI
Strategy, Child Protection Policy, Employee Code of Conduct as per normal.
These are practical mechanisms to ensure transparency and openness and
ensure humanitarian responses are appropriate to affected population in
terms of content, scale and way they are implemented. 

Monitoring, Evaluation and Accountability
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